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MINUTES OF BO.RD OF TRUSTEES! MEETING 
LD SEPTEMBER 28, 1967 


Present: Dre Wood Nre Boresford 
lire Coopor Rove Canon Borry 
liss Voigt Mr. Connolly 
Hre Baldwin Miss Duffy Hr, Dunkor Mr. Kilduff 
Ire Borlow Mrs. Koonoy lr. Storling 


Minutos of tho last mecting woro accepted as sonte 

TREASURER'S REPORT 

Mr. Coopor gavo tho Treasurer's Report which showed cight months' Receipts 
"108, 45.69, Di in Exc 


$104,811.52, cight months' Di: 
of Receipts 33,634.17. Cash Balance $i, li716l3. 


8S 


In discussing the Treasurer's Report, it was the opinion of some Board Nombors 


if tho monthly cash position of the agency could be shown, it would be bene- 
ficial to all Board Members. 


Tho Treasurorts Report was accopted as presonted. 
FINANCE COMMITTSE REPORT 


Mr, Williams reported on Soptombor 20th the Finance Committee and Investment 
Advisors had mot and it was the reconmondation of tho Finance Committee that 
the Palm Sstate Funds which will be forthcoming to the Family Service Buroau 
in a fow weoks, bo placed in a soparate account as they arc restricted. The 
income only can be usede 


Tho committec suggested tho purchase of IeB.lle stock with tho Palm Estate 
monies as a means of providing growth in tho portfolio, plus additional 


revenue. It was their considered opinion by this method the restricted nature 


of tho inheritance would be protected. 


The committee also suggested tho $18,000 now available for re~invostmont over 
and above tho $12,000 from tho Palm Zstate, be used p purchase 15 shares of 
Zorox and 100 sharos of Halliburton. ‘These’ purcnscs would cost about ‘9,800 


and would leave a cash balance from tho “18,000 of a little over $6,100 which 


could be used for future purchase of stocke 


Doyond this 60%, individual consideration would bo given to cach spocific —~ 
Situation by tho Poard of Directors prior to action Tnance too." 


Sinco tho present suggested purchase of Common Stock would oxcood tho 60%, 
it was necessery to bring this to tho Board for approval. 


It was moved by lir. Osborne and seconded by Hr. Schacfor that tho suggestions 


of the Finance Committee at its Soptember 20th mecting bo approved. Tho Board 


unanimously concurred. 


Aftor approving this action of tho Finance Conmittec, it was moved by Mre Dunkor 
and seconded by Nir. Schacfor that the 60-40 rule as it now exists be waived so 
that tho Finance Committee could take definitive action whon tho situation arose, 
rather than waiting for approval at the noxt necting of tho Board of Trustecss 


Fouovor, in tho discussion that followed, it was suggosted the Finance Conmittec 
and Investment Advisers determine tho percentage proportion thoy deomed advisable 
in operating tho portfolio of the agency, and bring back thoir decision to the 
Board at its noxt jiccting. 

Tt was tho conscnsus of the Board tho Finance Committee should not be restricted 
in making decisions that would be boneficial to tho financial condition of the 
agency 


CASE COMM TIE REPORT 


The Case Committee Report was tablod until the Octobor Board looting. 
REPORTS FROM PROJECTS 


Project CEP 


Mr, Bal&rin reported the Family Sorvico Bureau had boen involved in CEP, commonly 
known as TRIM (Total Employment and lanpowor) since 8-167, and since that time 
the Bureau has boen operating out of two training centers, located at Broadway, 
Springficld ‘venue & Bergon Strect and tho third conter, which is not at present 
operating, will be opened shortly on High Stroct. 


Tho Family Sorvice Bureau's part in this program is to conduct Sonsitivi ty 
Training and to provide casowork holp to failics who have problems. Tho agency 
at tho prosont timo is opon two nights a weck, Tuosdays and Thursdays, providing 
counseling sorvico to fanilics. Since tho boginning of the program tho agoncy 
has conducted 22) sossionse Mre Baldwin indicated ho is attending the TEA Board 
Meetings which aro hold cach Tucsday at l peme 


‘The progran as designed is to provido training and jobs for individuals from 
26 consus tracts in Nowark, New Jorsoy which in tho 1960 consus wore found to 
have tho highest unomp: and undor-onployed individuals. It is hoped poople 
who make usc of the program will bocone omployable and productive. Bach 
‘applicant who cones into tho program is provided with iro woeks of training 
prior to going out to a job. 


Tt is a program boing run by the City of Newark and tho United Conmuni ty 
Corporation, The organization is run by a tripartite Board composed of 
representatives fron tho City of Nowark, tho United Community Corporation and 
the Business & Industrial Coordinating Council. Tho sub-contracting ropro- 
sontativo docs not have a vote on tho Board of Directors but participates in 
the Board Mcotings. Family Service Bureau is one of the sub-contracting 
agonciose 


At tho prosent timo Fanily Sorvico Burcau has full and part-time omploycos in 
this programe Funds allocated to the Fanily Sorvico Bureau for participation 
in this progran havo boon placed in a separate account for all funds unusod 
at tho ond of the ton months or Ll wocks must bo returned to the Fodoral 
Govornmonte 


PROJECT ENABLE 


Mr. Osborne reported briefly on tho work of Project EN.BLE since tho last Board 
Mecting and ho indicated during the month of /ugust, the INiBLS team cooporated 
with all the Aroa Boards on their Play Stroct Program and recruited for Groups 11 
and 12 in Aroa Board 2, Thoy also met with Hoad Start paronts to discuss futuro 
groups for ES\BIS, Part of tho toan, in the month of -ugust, was on vacation. 


PROJECT SEED 


Mrs. Casoy reported on Project SEED (Skill, Escalation and Employment Develop= 
ment) and said since July 47 Group sessions were conducted by tho Burcau with 
participants in this programe Topics of concorn with tho group covered a wide 
range most of thom pertaining to the training itself. 


In one group, reforred to as the Public Sorvico Group, which involved 28 to 30, 
tho group as a whole was enthusiastic about tho SEED Program and folt it was 
affording thon an opportunity to got jobs which could improve thoir financial 
status. This group made some suggestions of how the program could become more 
important to thom and thoy aro as follows: 


1 - Greater omphasis should be placed in training on Math word problons 
to botter acquaint thon with tests for jobs. 7 T7 


2 = Part of the training should be goarod to familiarizing trainces with 
type of tosts they will rocoive whon applying for jobs. 


3 = Thore should be a closer relationship and communication between the 
traince and job dovolopors of B.I.CaCe 


l = High school diploma or high school cquivaloncy inportant for job 
applicants should be stressed and plans mado to holp such applicants 
obtain thome 


In addition, the groups scen at the SED CENTER rangod in numbor from 15 to 25, 
Tn these groups, as with tho Public Sorvice Group, thoy wore enthusiastic. The 
role of the loador of Fanily Sorvice Bureau has been to reinforco positive atti- 
tudos and whore the group exprossod concerns related to a variety of topics, the 
Toader pin-pointed and focused in such a way that individual mombors of tho 
groups wore able to express thonselvos, hopefully with incroascd awareness of 
difforont ways of looking at things, some noro constructive than others, 


In tho SEED CENTER group, tho group thensclves folt extension of training for 
non-high school gracuates should be mandatory. They also folt that basic 
education should be climinated for high school graduates. 

The group leader throughout this particular poriod has attompted to shift 
negative attitude to moro positive considorations of individual responsibility 
and attitude towerd sclf and job situations. 


Mrs. Caseyts report was accopted as presented. 


VICTORIA TOU Ki 


ir. Kilduff roportod at tho beginning of this school year, there woro 13 activo 
fanilics which included 22 adults and 62 children, Whon school closed in Juno, 


“le 


Family Sorvice Burcau was active with 23 familics, During tho summor Family 
Service Burcau closed 8 cases. Those were duc to transfers from the school, 
non-cooperation of the parents and, in most of thos, an over-all improvonont. 


Fonily Service Burcau offered camping oxporionco undor Title I for four children. 
o took advantage of it and profited by the expericnce. One roported that 
hor mothor had not gotten hor ready in tince Onc boy received, year, 
a complote neurological oxamination, arranged by F.3.B., and is now in Special 
Education Class. This boy was ono of the three who wont to camp and onjoyod it. 


Fomily Sorvico Bureau is in tho process of planning its program for tho yoar. 
F.S.3. will continue to work with individual fanilics as it has dono for tho 
last two yosrse F.S.Be plans to continuo its Conmunications Koctings for dis- 
cussion of casos, consultation with teachors and acquainting itself with 
community resourcese 


The Social Sorvico Handbook, which was formulated last year, is now boing dis- 
tributed to the school personnel with the hopo it will bring about a bottor 
understanding of all services. 


Family Service Bureau has learned from tho coordinator of the project that since 
its inception, Victoria Foundation has underwritten the wholo plan. For the 

yoar 1967-1968; Victoria Foundation will undorwrite 75% of the project; for 
1968-1969, 50%, and 1969-1970, 25%, with the hope that it will be continued 

by tho Board of Education after this poriod. 


AGENCY ST.TISTLECS 


A brief statistical roport was givon by Mre Kilduff, which comparod Intake and 
Activo Cases January through Jugust 1966 with the same porind for 1967; also 
scheduled appointnonts and feos for August 1966 and Jugust 1967. Tho rosults 
wore as follow: 


65ST 
Intake January through iugast 81h 782 
Active casos January through ingust 2,714 2,519 
Scheduled appointments for iugust 630 546 and 5 groups 
Foos for month of August $630.75 $560.50 


In 1967 thoro has boon a slight drop. Howovor, tho statistics do not reflect 
the projects in which tho agoncy is now involved. ‘he crop in feos is bocauso 
many of tho clionts who aro now coming to the agency aro not in a financial 
position to pay ovon the intake foo. 


Noxt noting of the Board of Trustoos will take placo on Thursday, October 26th, 
t S25 pone 


Bdward V. Kilduff 
Exocutive Sccrotary 


